Y-CARE /
Youth-Centered Approaches
for Resilience and Empowerment

CONNECT. SUPPORT. EMPOWER.

Our project is progressing dynamically. In recent weeks, the
consortium has developed mental health infographics and created
concepts for national peer support networks. We have also
launched an awareness campaign focused on the mental health of
young people and youth educators. In November, project partners
and educators from across Europe met for a training event, during
which we tested the training modules for educators prepared by
the consortium.

v Have alook at infographics
v Read the summary of the LTTA in Athens

Want to kKnow more?

Join our newsletter and stay updated every step of the way!
#Y-CAREproject #mentalhealth #youthwork

_ Project number: 2024-2-PL01-KA220-YOU-000286535

Y-CARE is a project that unites Europe in supporting those
who support young people.

Stay Connected

Facebook Instagram Contact us

YCareProjectEU ycareprojecteu info@y-careproject.eu

Project Partners

Countries involved

Poland - Greece - Croatia - Austria - France - Italy

Organizations

Miasto tomza - IDEA - IASIS - ISUM - BildungsLab - Tandem Plus - Quality Culture
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The programme provided youth workers and partner organisations with practical tools
to enhance emotional resilience, mental-health awareness and sustainable self-care

practices.

The training began with introductions and an overview of the programme’s
objectives, followed by thematic Learning Units led by IASIS, BildungsLab and IDEA.
Participants explored burnout, emotional resilience, work—life balance, boundary
setting, and key communication skills through a mix of theory and interactive
activities. On the second day, ISUM guided sessions on peer support, collaborative
work cultures, and strengthening mental-health structures within youth
organisations.

Tandem Plus and Quality Culture facilitated methods for long-term self-care and
sustainable practices, with open discussions allowing participants to share

experiences and consider how to apply the tools in their local contexts.

Soon, the modules will be added to the training platform and tested by the

~O

partners.

Peer Support Network Approach

Peer support networks are designed to bring together youth workers and other
professionals in a safe, informal space where they can regularly share experiences,
reflect, and support one another.

These groups will operate in each partner country and meet approximately every

three months to help prevent burnout and strengthen emotional resilience.

Project partners are currently working on establishing these networks, with more

information coming soon.
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Sources of pressure in youthwork
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Influence on well-being and performance of staff
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The graphics present complex information in a way that is clear, engaging, and easy

to understand for anyone involved in youth work or interested in well-being.
One notable finding reveals that 88% of youth workers say their mental well-being
influences their job performance, and more than half (53.2%) report feeling

emotionally exhausted after a working day.

The infographics outline key pressures faced in youth work—such as stress,
emotional fatigue, excessive administrative tasks, and the emotional weight of
supporting vulnerable young people. They also underline the urgent need for

practical tools and resources that can help youth workers better manage stress.
This initiative ultimately aims to build a more supportive and resilient environment
for youth workers, enabling them to navigate professional challenges and enhance

their overall well-being.

The infographics are now available on the project’s official website Y-CARE = Youth-

Centered Approaches for Resilience and Empowerment.

Y-CARE

We will share real stories, practical strategies,
and innovative resources from the Y-CARE
project.
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