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CONNECT. SUPPORT. EMPOWER.

In recent weeks, the Y-CARE project partners have been actively
engaged in conducting round table discussions and focus groups.
These sessions served as valuable platforms for gathering insights
and perspectives from youth workers and stakeholders. The
discussions centered on identifying challenges, best practices,
and potential solutions related to youth worker well-being. The
findings from these events will inform the development of
resources and strategies to support youth workers effectively.

In total, we conducted:
« 6 round tables

v 12 focus groups

Read more below...

Want to kKnow more?

Join our newsletter and stay updated every step of the way!
#Y-CAREproject #mentalhealth #youthwork

_ Project number: 2024-2-PL01-KA220-YOU-000286535

Y-CARE is a project that unites Europe in supporting those
who support young people.

Stay Connected

Facebook . Instagram Follow us Contact us

@Yy-careproject #Y-CAREproject info@y-careproject.eu

Project Partners

Countries involved

Poland - Greece - Croatia - Austria - France - Italy

Organizations
Miasto tomza - IDEA - IASIS - ISUM - BildungsLab - Tandem Plus - Quality Culture
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Over the past months, Y-CARE partners have organised a series of focus
groups and round table discussions in Poland, Croatia, Greece, Italy, and
Austria. These meetings brought together youth workers, teachers,
psychologists, NGOs, and policymakers to explore the challenges of youth
work and the well-being of those who dedicate their careers to supporting
young people.

From City tomza and IDEA in Poland to ISUM in Croatia, Quality Culture in ltaly, IASIS
in Greece, and BildungsLab in Austria, participants shared common challenges:
emotional strain, burnout, blurred work-life boundaries, heavy bureaucracy, and a lack
of structured support systems. Despite national differences, the message was clear —
youth workers need stronger recognition, institutional backing, and opportunities for

self-care.

At the same time, partners highlighted inspiring solutions: peer-support networks,
mentoring programmes, well-being audits, flexible working standards, and stronger
cross-sector collaboration between schools, NGOs, and mental health services. Best
practices, such as Vienna’s Impact Review Process, were also shared as models worth

adapting more widely.

These insights now feed into the next stages of the Y-CARE project, helping to shape
new tools, strategies, and policy recommendations. Together, we are working to create
a healthier and more sustainable future for youth workers — and the young people they
empower. More in news section on project www.
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